general contracting

QUALITY POLICY

ABSONS GENERAL CONTRACTING LLC, a leading company in the region, aims to maintain our

strong position in providing building construction, facilities management and MEP contracting

services that meet our customers' current and future expectations.

As part of our quality strategy, we commit to:

* Encouraging our clients to provide honest feedback on our performance to support continuous
improvement.

=  Empowering our employees through training and development, enabling them to perform their
roles to the highest professional standards.

= Developing, implementing, communicating, and continually maintaining a quality management
system that complies with applicable requirements.

= Demonstrating top management’s involvement and support in our QMS endeavors.

= Promoting a culture of continuous improvement by engaging all employees in quality
management planning and review processes.

= Monitoring, measuring, evaluating, and reviewing our quality management system on an ongoing

basis to ensure it remains current and effective.

» Quality policy will be communicated to all ABSONS’s employees, customers, suppliers &
subcontractors. It will also be made available to other interested parties whenever requested.

=  GM of ABSONS shall be responsible for the overall implementation of QHSE Management
System, while MR shall be responsible for the overall management of the integrated management
system.

= Whenever required, GM reviews the policy for its continuing suitability including commitment

to satisfy applicable requirements & continued improvement of the IMS.

Our organization, management, and staff are committed to maintaining the effectiveness of the quality

management system, in line with the requirements of ISO 9001:2015.
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